Att: Judy Cole 11-8-2010
To the Members of the GSC, (Town Government Study Committee)

| am Scott McMillan, GAR Trustee committee member. Here are my
responses to the questions you submitted to me.

1 My job subscription is care and maintenance of the GAR Building.
2. Our committee is accountable to the Selectmen of the Town of Hingham

3. Three things that | found most successful in the functioning of our
committee is the passion we have for the building, history and the veterans
and this has enabled us to maintain a successful function of the committee.

4. three things that I think would help to bring more effective functioning, 1.)
More custodial care, 2.) more school usage such as like the History lesson
that was held here for the High School students and 3) more Town Youth
groups such as the Boy Scouts and Girl Scout Troops.

5. Challenges | anticipate that may impact the work of the committee in the
future may be, to address the needs of Capital expenses such as the roof,
elevator rehab, and outside painting of the building.

Thank you so much.

Scott McMillan, GAR Hall Trustee Committee Member



